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What distinguishes investment in dates?

1) Dates integrated food indispensable people, especially Muslims, even seasonally.

Because the dates associated with the worship of fasting, Ramadan, a month-long fully imposed
except on days and seasons where the desirable fast as they have proven that the Prophet peace
be upon him was fast on the wet did not find Vtmrat.

2) Dates are eaten fresh in fruit wet harvest and eaten dry warehouse or a store in refrigerators or
air after emptying of the season and eaten the beginning of the manufacturing plant (Simple
Packing abstract or airless) or added to other materials Kallowes, walnut and other nuts, sesame
anise Baldbs or soaked in honey or glucose, or chocolate or hazelnut butter or other forms,
additions and benefactors, without making the edible Kalprahi Bsra yellow and eaten many of the
dates of the Palm moist to the consumer.

3) Some people use dates Ekhaloy after fatty meals.

4) eat dates with milk as a snack package.
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Summary of investment opportunity:
1 - summed up the idea of this project as trafficking and commodity food items eaten in various forms and



a potential savings of more than a year is a long power does not produce dates only in hot, dry desert
environment (our Arabic) is our product we consume and produce, to all parts of the world and our
competitors and is mandated by the countless production when some of them a specific and high-quality
and inexpensive price (California Dates Berhi Israel)
2 - The high price of dates in Saudi Arabia after the harvest dates for those who want to eat it himself,
manufacture or charity to the other is not difficult or strange for ten riyals, buy and sell during the season
fifteen SR season after thirty riyals.
3 - There are types do not want the local market and its popularity or at least acceptance abroad to
different standards of quality Kalkhaddri.
4 - fancy materials producers additives and flavors (chocolate and nuts) and luxury in a place that offers
the item for example a bucket with diabetes up to four hundred riyals to four kilo 'is important here is that
concern the people of this country's high-value production gives us the opportunity to invest and trade in
species that it turned away.
5 - If the project has become part of the farm dates in Medina Ben-run tourist trips in the Hajj and Umrah
and marketing of dates in it. This is a proposal, my friend Mahmoud Turkish; and Sheikh Ali Savane,
promised that he would pass by the Hajj and Umrah companies in Turkey and convince them of the new
flights on this farm and told me that the rate of acquisition of each pilgrim Turk from 30 -50 kilos of dates
linen x 100000 pilgrims and pilgrims =?
Panel:
* At the headquarters of the basic work (factory or farm or fridge) we need the Director-General and the
Accountant, and technical or refrigeration technicians, maintenance and operating machinery production
manager and director of procurement and sales manager with a number of workers required for each
production in the market as a representative of the LTC and the last follow-up farms in Europe and the
representative of marketing.
1. Director-General-is the coordinator for each group and is familiar with the supply and demand and
productive capacity and marketing.
2. Refrigeration technicians, maintenance and operation is very important because any negligence or
wrong of it may be lost goods or detract from the quality or totally destroy an increase or decrease in
cooling or negligent maintenance of machines in bad condition of the time or delayed maintenance agent
for these machines.
3. Marketing representative in Europe _is a person or group of having links with Europe and the market
had already studied the supply and demand and price. Speaker is the language of the country required the
marketing has already asked us to eight large containers of Germany, like France and the Netherlands and
the three ideals of the Bajika and Luxembourg.
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Sales and marketing:
* Who are the target group that will buy this item?
The first category targeted ordinary Muslims living in Europe, 80% ordinary income of consumers. Turks in
Germany and Algerians in France, Moroccans in the Netherlands and Belgium
* How many of this category?
5 million Muslims in Germany and 10-8 million in the UK and the same in France
Q: What are the types of dates that accept them?
More demand for the city ajwah dates dates' Safawi 'linen' Barniy 'vegetative' and then zero and salvation.
are few quantitative and very expensive price is not the area to the wind a lot. » ss=Balencih for
Q: What is the size of what they buy now dates? (Quantities)
Each family needs from five to ten kilometers, at least in non-consumption of Ramadan before and after
Ramadan.
* What you're looking for the buyer or the customer?
Find all primitive dates, the so-called non-corrupt, cruel to the teeth if the picture on the cover of the
Prophet's Mosque desire increase, if the method of packing a transparent view of all the dates you have
completed a quorum and accept you who wants to purchase has been characterized by serious dates
Plumap City Company was approached by people and considered criterion for the high quality.
Q: What is the amount expected to be sold in the first year? Of each type?
Two hundred to three hundred tons, with non fell Hillel Majboos average size and quality of Britain.
ol
a5 s aill Ao 5 e Juantin ol (e *
coabll s anall 3 G saia g o pulens clial Gag  Slall )l ey Aaall 5 Ahy 5 (b N5 83 058 jie 3l 3
Sellgiunall o 53 (5 5% Lo g3 oS *
OV e 58l 5 Gl o5 (g seall o (5 il o o g sl o (5 sl Leadl g sl Ausad
98 53 US e 05V alall 3 Lealis) ol ) Al 8 Lo *
LY A (Y Y e padlA 90 R %) s YN0 sl YUY+ a5 PO st YT
il o) Al 5 AU 5 iAol g Anaal) 3 5IaS ) gl 028 (e JSAIN Ay B ) sl ddla) ClSAYL
Jas Jly YV T il dha dly Ve dadl Jy ) e (e ddis, Jladl Jly ¥ 5l (oS €28 Jladl) dow &l el
s ol Jlans Jly ¥ I Oy €21 T il (5pemall QA ) e b (3 gl g o ) 5
€ ) saill 3wl by 5 4 g gllaall 5 3a) & Lo ¥
8 (e adbaa Lels g sl iy elbaal) (g 50 slhnia  gmamy ) all A3 b)) 5l <liayY) optima sl supra 4use
25l (s e g0 JBY1 e la e e ) © i a3l 5 Ly il TS5 (sl 10k n e Ly 4 smadl Lo oS 51 RS0
s
‘ S ) aailad gl a gk AF
Sospa ¢ paaill s cadll lea s A (Al DY) o) sall Gl (e gl ZL0Y) o ddad o )

ZUBY) o b

A 4

l l l

Jw‘ J\)Al\ :\.CJJA\




el ik
e Gle Lo g8
v
sV agial)
A 4
v sl v
33 gal) Jaus gia el z) A
b.ﬁ};.“é\.ﬁ} bé};.“dé&ﬂ}
calldl)
e Jae R (B e Omsiall e Jus ) Jsll Hra, o ABra dclia
Sl 3y sl i 3l oAl i Jaall daidie 2ulal) Ak gt
S ——
Jal) Cilaall || calad)
| |
v
Oand A3 8 o 5a))
e an (& iy pual
oS
v
daasll
\
Leaiini s sliall ) Lginds
Clyglall b

) el g e il b yulansl] ale sllae ) 5 4 dlS ey Lgiy 35 5 o ynland) g &l all 5 ol 3al () sal o) 53 SLgll"
3l o34 8 T e "AoklAe Vgl g e men (pA) el Lnie

) iy ¢y 5 el Lol Uarasily s ASLall 6 ) s o NS e LY Aadl (8 ()5S O 2 515 inmal) Y (Sl sal
" g saill (mny aliy 28 Lia dl;d\ u‘z[) Jaraad g \mﬂw@mwﬁ)u)d&&\} Ulead) 2 5a 9948l d4n Lgia

Production:

* Where will the quality of the dates that you want?

Auction Forums and Brida, and Riyadh, Bisha and city farms and a friend of Ela _ brokers and

representatives in Qassim and Riyadh.

Q: How many species intended to be provided to the consumer?

Five most important types of vegetation, and linen, and then zero Safawi salvation and then focus on the

first two.

* What is the quantity to be produced in the first year? Of each type?

35% shoot 15% twined Safaoui 15% 20% 10% zero Bernie 5% of the salvation of 200-300 tons the first year.

* Dates could be added close to the shape of this city dates Ekhalop wood and mother Allonanp and
blonde Chichi

Approximate prices (Scuttle 3-4 kg) Heci 3 SR bucket, plant on SR 10 to the bucket, pail SR 15 Alrhodeip, 16-
27 Allonanp Real pail to the saturation of the market, bringing to 8 Real, Real vegetative average 3-4 per
kg, 2-3 Real pail or timber,

Q: What is the required hardware available for the manufacture of these dates?

Machine or supra optima Italian or Hispanic graduation dates Pkwy bowls covered with the cover and



blowing nitrogen and has a maintenance by Arcoma Saudi Arabia, valued at 1300000 million and three
hundred thousand riyals and refrigerator nine fifteen container 15 at least are distributed between the
cooling and freezing
* Sorting and drying area easily sterilized.
* Hose line or sterilization or more.
* Draw a workflow of production from raw materials brought to the exit for shipment and export?
Necessary
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Auction:
Here competition in procurement in the item with clean place to bring the price of that day in this region,
but usually do not agree with another day or another area
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Farms:
The real advantage for a farmer to buy from them at the beginning of righteousness and the maturity date
and does not reach the price come down or the movement of the market In it reassuring in terms of non-
high prices, but may get injustice when market saturation and low prices.
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Brokers:
Have an advantage which is to search in many areas through their contacts and relationships to provide us
with the type that want to purchase at the offer on that day, but many of these things need careful
examination of the high risk of defects.
Sales through brokers dates for non-manufacturer may be Arij of industrialization and exposure to risk,
especially if the export price was attractive and they also consider other Msoukoin both engines on the
market and understand them and mediators in the input and output.
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Storage in sufficient quantities:
Already proved to us that the dates displayed frequently in the season, and less then the price is low in the
season will go straight Balzki capable of storage and have the money to buy it to sell then do not buy that
after the season at the time of high prices, especially if verification of the high demand and serious
applicants.
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Competition:

* Who are the top competitors in each market? How much share?

Dates Company City 50% of the market of Britain and the other half shared by al-Haidari (Under the

Damascus Gate) and other dates in Germany and Saudi Arabia Factory Forums Dates and other



* What are the prices that competitors sell their products from the dates now? Price Range
* What is the price you want to sell it? "Selling price
Q: What is the ratio of profit product according to this pricing? Did you know Ceuta profit competitors?

Which you mentioned above: "The competition in this area profitable may become, God willing, during the
period of a simple high status in this area because many people in the market now sending poor quality
and the owners of either afraid or do not have connections in Europe or the price an expensive purchase
and sale."
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Channels Altseweq:
1. Inside the Kingdom:
Would prefer to answer the same questions mentioned in the marketing within Europe.

2. In Europe:

* How will marketing in these countries? (Preferably focusing on two or three maximum). Sampling
of all the closed form may be required in this country and presented to the wholesalers and
agreeing with them.

* How is the number of stores that will be marketing it? Agent or two in every European country.
Q: What is the ratio of profit marketer or broker? You will buy from you and you sell to consumers?

Financial study:

Normally be detailed, but the most important of which follows:

Q: What is the cost price to you? (If purchased from a factory, he noted that construction of the
plant is another project in itself and requires specialized financial study, do not know if this is your
goal, but | would not recommend it at this time)

* What is the sale price?

* Quantity of Sales? Of each product? In each state? Preferably in the first year, second and third?
These assumptions and expectations, but must be careful and stay away from over -

* What is your earnings in each year?

* What is the percentage growth in sales in each year?

* How many employees do you have? What is the cost of recruitment?

* The cost of the Bureau, correspondence, and communication?

* Shipping cost? In total

* The cost of marketing? Provision must be a specific budget for marketing and the work of
publications, and subsequently worked on a Web site if you like

* The collection of funds? Already, after a month, or what?

Risk: Risk Assessment

Potential hazards:

1 - Offers a high price.

* Potential danger here that he had Ataatovr adequate opportunity to sell at a higher price and



beyond that must be taken to purchase at a low price possible profit later.

2 - volume is not safe.

* Potential danger here may crash the storage of dates in part or in whole and must be avoided and
the workers vowed to strongly monitor and ensure the high efficiency and employment especially
refrigeration technicians.

3 - Fill unhealthy.

* The inherent risk of damage here on the hulls of consumers and therefore loss of reputation with
our sin and to avoid the risk should take into account measures of health and safety.

4 - the scene is not attractive and compelling for the consumer.

* Potential danger here that the consumer will not buy the goods that have not satisfied packaging
and attractive-looking and we are keen to avoid this beautiful and attractive packaging is required
for the consumer and we are keen to develop it.

5 - the problems of delay in the shipping process.

* Potential danger here that the goods at the time of application up to the peak, and you may
Tabor item in Ramadan or after Bjb To avoid this, early preparedness and taking the time and not
risk accepting applications Mtok July onwards abroad.

6 - air temperature during transport and shipping.

* Potential danger here that the substance transported (dates) food items damaged by high
temperatures if canned To avoid this, the transport container must be refrigerated or as mild
weather.

7 - lack of clarity of the expiration date and the language of the State of origin to it.

* The risk inherent in the non-entry of the goods of the country who does not understand the
language written by the validity period will not go out "looking the goods a few power or expired
will not be purchased by the consumer and to avoid it should write in the source countries to K. On
the validity of two years or more.

8 - failure to ensure the collection of the value of the goods from the buyer.

* The risk inherent in that we are in a business to reap the profits, if we do not get the value of our
things, it means failure and to avoid this should be a clear financial matters and sold or accept a bid
without having to pay half the value of the goods or to open a credit bank.

9 - to bring the breach of the screening machines, cleaning and packaging easy maintenance or her
agent bad reputation.

* The risk inherent in that production ceased in part or in whole To avoid this, care must be taken
to bring the machines easy to maintain and has a reputable agent and even employ our own
technician to ensure the continuity of production.

10 - Non-or delayed sterilization and bring complete information on sterilization methods allowed
for in the target countries.

* The inherent risk of injury Balsos so that we may begin to multiply and become or dates of high-
quality and low-quality doggy To avoid this, we must continue to examine the sterilization and
storage to avoid any corruption and treatment to date.

11 - Non-precision and tolerance in the screening dates and get rid of the corrupt and low-quality
and small.

* The risk inherent in the sale of high-quality dates at inferior and low quality to avoid this sort
should be carefully go and get rid of inferior and low quality so as not to burden us with additional
value in the manufacturing, storage and disposal may be to transform these dates to the
manufacturing industries such as vinegar or feed, or pasta, stamping or exported to poor countries
such as India, Indonesia, Africa and Syria.

Do) (e Claglaa

Al e goea Lay g 1A (8 Apdall IS 5 e all Wl g g AR 5 2l 5 a8 il

- A 2 — & O\ 3

) s Ly O O 08 L] 5T colel B Lo b 5 ol Lplual Aol § € Al Al e ) iy it i ol
YE ) ) (OSEl agdad Gulll JEaY)




@3 2k b Ll o (2 ‘-A;.s-u-im aliaal) (Fia ) g g5 b ¥ B 5 oA ﬁ-ud‘ & &) eluu wie oy & Uk U8
AR o U8 0500 G G L IS 10 25 (Cuadid AT g udi B ghas A N 8
el Uity (ol 230) 5 jlall Aalall 4l daiall Ayl -
%5 Lo ) lall sk i ghsnr 5185 Y el 013 Y5 OIS 385 alal) s Gl T3l (oS5 0 gelimg palll Sl el -
Information about dates:
Dates are the fruit of a palm tree set an example for the believer and the good word in the Koran and in
the sound of the Year
God said - says:
(Have you not seen how Allah for example, a good word origin of a good tree branch and fixed in the sky,
all the while to bear fruit permission Lord, and Allah sets forth parables for people to hope that they
remember) Abraham: 24
The Messenger of Allah peace be upon him (that of the trees, not down, and leaves and it's like what the
Muslim Vhdthoni fell trees in the countryside people, Abdullah said, took place in Palm Fasthieddit it
myself), and then they told us what is "O Messenger of Allah said, is (Palm).
- Environment producing dry warm (Arab countries) our local environment.
- Sweet taste of dates fit to be food for people throughout the year has been, and Arabs still not free from
their homes along the year, but rarely.



